Regular Meeting May 13th, 2021

Chairman Timothy Meekma called the Regular Meeting of the Fox Lake Inland Lake Protection and Rehabilitation District Board of Commissioners to order on May 13th, 2021 at 9:00 AM.

Roll call:  
Present: Timothy Meekma, Colleen Crane, Ed Benter, Cherie Witkowski and Dale Macheel Also present: Rob Franck (MCO), Kip Elliot (MCO), and Tracy Zemlo, Executive Director. 

Correspondence: None

Audience Participation: 

Minutes/Agenda:
Motion by by C. Crane, second by C. Witkowski to approve the minutes of April 8th and the agenda for May 13th, 2021.  All yes. Motion carried.

Financial Statement:
	Motion by C. Witkowski. second by C. Crane, to approve the financial statements of April 30th, 2021. All yes. Motion Carried. 

Operator Report: 
See Operations Report attached that Rob reported on. There were no after-hours calls. GS 35A – VisuSewer repaired the leak and Michael’s Excavating repaired and re-seeded the lawn. Energenecs replaced the exhaust fan in LS 2 due to failure. A spare was also ordered. The PLC output for the watchdog timer at LS 7 failed. Energenecs moved the wiring to a spare output and the programming was updated to reflect the changes. GS 20 had an alarm call caused by a stuck float. The floats were re-arranged and re-fastened. A PVC chemical feed access port with locking cover was installed at LS 17. Some old dehumidifiers and scrap metal were hauled to LaGrange in S. Beaver Dam. The District generator was tested. We contacted Great Lakes to get on their radar for the annual sewer cleaning, televising and wet well cleaning. This year the “Yellow” section will be completed which consists of 5,124’ of sewer line. Delbern Acres, Shorecrest Drive, Maple Point and section of Blackhawk Trail by Maple Point. There will be a fair amount of access required through yards, so just as was done last year, we will need to schedule carefully for when the yard access is dry enough, yet there is enough groundwater to provide a good indication for televising I&I. The lagoon dredging project has started at the wastewater plant and will take approximately 6 weeks to complete. CMAP/CMOM updates. 

WCC Report: 
C. Witkowski reported blower is back up and running. Badger Labs will be doing sludge sample. They will be doing one sample per load for the landfill and there is a 7 day holding time. Also, testing will be done for the effluent going to the cells. Next meeting is May 25th.  

Executive Director Report:
	Lake Management Plan Update: T. Zemlo reached out to Kurt Byfield regarding our advance payments for the grant. Kurt’s response on 5/10/2021 was that “Advances for both of your grants have been processed and you should be seeing them shortly.” T. Zemlo spoke with Joe at EOR, all the ACPF files that were used to create the practice databases were sent to Joe from Greg Olson with Sand County. Joe is in the process of doing an internal review of what Greg has provided. At this time, Joe is thinking we are about 2 weeks away from a kickoff meeting. Cover Crop/Soil Health Program: FLILPARD and FLPO will be having a Soil Health Incentive Kickoff at Cabby’s Grill and Patio on June 17th. T. Zemlo will be sending out an invite mailing as well as all cover crop incentive materials to area producers by June 1st.  Currently Rob F. is working on updating the CMOM report and T. Zemlo is compiling all information and completing the CMAR report. This will be due by June. FLILPARD’s APM permit has been approved. T. Zemlo is working with B. Suffern to get that on the books.  T. Zemlo, Neal O. and J. Richter will be meeting May 27th to take a boat trip up/down Alto Creek to check the damns and put together a project plan. If timing is in favor, T. Meekma will be joining.
T. Zemlo is currently pulling the budget numbers for 10 months spent to start getting 2021-2022 budgets in order. Producers/Farmer’s appreciation family pontoon ride has been set for Saturday July 17th, with a rain/wind date of July 18th.  T. Zemlo will be in contact with Dave with Midwest Aquatics to discuss weed harvesting. T. Zemlo discussed interest in NRCS grants and FLILPARD’s eligibility. T. Zemlo will work on setting up SWARM acct. in order to proceed with grant in future. 
County Report: 
D. Macheel reported Land/Water committee met and had presentation by Lisa with DCAPT regarding 10 year plan. Currently applying for some trim grants. Nice article written on D. Macheel in the No-Till Magazine. T. Zemlo will be reaching out to Julia to receive additional material to have on hand at the Healthy Soil Kickoff.  

Alliance Report:       
	C. Crane reported Garden presentation June 26th at Town Park from 9-12pm. Area Farmer and Liz O. to talk about the importance of Buffer Gardens and Rain Gardens. T. Zemlo assisted the Alliance Team on the application to become Surface Water grant eligible. T. Zemlo will be submitting materials this week to the state.         

Town Report: 
	E. Benter reported Blackhawk and Maple Point road work to begin May 24th. Will take about a week. Town is in the process of accepting bids for seal coating. FLPO and Town applying for a kayak launch grant.

Old business:
1]         Discussion/Action Finalizing 2021 Fox Lake Cover Crop Program. 
2]	Discussion/action Lake Management Plan Update 
3]	Discussion/Action Alto Weir County 
4] 	Discussion/Action Farmer’s Pontoon Ride

New business: 
	1]	Discussion/Action Select Budget Committee/Annual Meeting Prep. Tim, Cheri & Tracy
	2]	Discussion/Action USDA-NRCS grant elgibility
		
Motion by C. Witkowski, Second by C. Crane, to pay the District’s bills. All yes. Motion carried.

The Board may move to go into CLOSED EXECUTIVE SESSION according to Ss 19.85(1)© considering employment, promotion, compensation or performance evaluation data of any public employee over which the government body has jurisdiction or exercises responsibility. Motion by C. Crane second by E. Benter to go into closed session. 

Motion by C. Witkowski and second by E. Benter to close Executive Session. 

Executive Director T. Zemlo rejoined with commissioners where they discussed wage increase and benefit increase regarding employee T. Zemlo. Summary of Employee Wage and Benefits was updated. 

[bookmark: _GoBack]Motion by  C. Crane, second by C. Witkowski to adjourn. All yes. Motion carried. The next regular meeting will be June 10th, 2021 at 9am. 

Respectfully submitted,
Tracy Zemlo/Executive Director
