Regular Meeting – October 11th, 2018

Chairman Timothy Meekma called the Regular Meeting of the Fox Lake Inland Lake Protection and Rehabilitation District Board of Commissioners to order on October 11th, 2018 at 9:00 AM.

Roll call:  
[bookmark: _GoBack]Present; Timothy Meekma, Colleen Crane, Dale Macheel, and Edwin Benter Absent: Cheryl Witkowski
Also present: Rob Frank (MCO), Kip Elliot (MCO) and Michael Cypert, Manager/Coordinator.

Correspondence: None

Audience Participation: 
D. Macheel stated the DNR met with the Hoekstra land producers and Dodge County Land & Water Conservation representatives to discuss options to reduce surface runoff on their property. NRCS has engineered a terrace-like structure that can be used to help hold back water. The lakeshore homeowners in the area want the runoff water stopped. M. Cypert will contact Dr. Neal O’Reilly and the DNR to discuss water diversion options for the homeowners.
	
Minutes/Agenda/Financial Statement:
Motion by E. Benter, second C. Witkowski, to approve the minutes of September 13, 2018 and the agenda for October 11, 2018.  All yes. Motion carried.

Motion by C. Crane, second D. Macheel, to approve the Financial Statements for September 30th, subject to audit. All yes. Motion carried. 

Operators Report: attached
Kip Elliot reports one after-hour alarm for the month of September at GS 1. Great Lakes repaired the damaged 8 inch sanitary sewer in Howard Drive. Hupf’s Repair replaced the battery in the district generator (recommended every 3 years). Jacob from Energenecs installed the last panel upgrade at LS 15 and also replaced the Pump 2 motor at LS 3 with a rebuilt pump motor that we had in stock. The failed motor had a bad bearing and was sent to Energenecs to be rebuilt and is now returned to stock. Kip started fall cleaning and inspection of grinder stations. Kip also replaced pump, pipes, valves, and hardware at grinder station 29. The original pump was installed 2 years ago and will be sent in for an assessment to be repaired. Jeff’s Pumping Service was called to pump out the wet well because there was a large amount of gravel and debris. MCO also televised both private laterals and found no breaks. M. Cypert is sending out letters to the two residents notifying them of what we found. Kip replaced the start capacitor kit in GS 8. Bill Schmidt has repaired his private lateral in the gated community. The district truck is now being stored in the wastewater shop, which allows for more storage and working area in the district shed. During the fall grinder station cleanings, Kip found some of the new alarm strobe lights are not working. We called the manufacturer and are continuing to collect information as we work towards an explanation. Kip replaced the sump pump switch in LS 15 with one that was in stock. All other maintenance on the system is up to date. M. Cypert will send a letter to the Boathouse and the Shores restaurants advising their grease traps need to be cleaned more regularly, or they will be billed for pumping grease out of the sanitary sewer system in their areas. 

WCC Report: None
	
Manager/Coordinator Report:
M. Cypert reports per the meeting w/ Susan Graham and Jug Residents the DNR would approve supplementing navigation channel area in the Jug that cannot be reached by harvester to be treated with an Herbicide. We received equalized values for properties in District. The amounts will be finalized after Delinquent Utilities are determined. Soil Test Kits from Dodge County UW-EX are available in the office. Letters were sent to several homes concerning many types of debris found in the Grinder Station that services their properties. Phone calls were made to the Shores and the Boathouse to clean their grease traps due to a high amount of grease build up in LS #2. The HS/HW group reports 2, potentially 3 takers for the District’s Cover Crop Initiative. They are still fielding replies to see if anyone else is interested. The District can choose to distribute more seed to the takers. Mike Sorge would like to meet with FLPO and the District after the November Alliance meeting to discuss current ongoing projects. Matt will be coming Friday, October 12th to conduct the annual audit. All of the documents are already prepared. Tim and I will be helping organize and plan the February Lake portion of the HS/HW presentation on Monday, October 29th.
	
County Report: 
	D. Macheel reports 36 farmers have not certified their Nutrient Management Plans with the County Land & Water Conservation Department. The County is considering assessing late fees to those who are not certified. John Bohonek is heading the Wild Creek project, and the DNR has funds available for another creek project.

Town Report: 
E. Benter reports the Town’s Auditor’s Report was all good. The Town is updating its municipal Judge ordinance. The Town will have an annual budget prep meeting next Tuesday.

Old business:
1]         Discussion/action High nitrates in surface/groundwater – discussed
2]	Discussion/action Water Lily Pad Presence - discussed
3]	Discussion/action Re-roofing WCC Building and Shed – Kathy Rydquist asked T. Meekma what color the roof should be. Kip Elliot suggested the Hunter Green color.
4]	Discussion/action Harvesting Bids – M. Cypert will locate previous bid submissions and forward them to the Board with updated questions for application. 
5]	Discussion/action BCE/FLCI Farm Update - discussed
6]	Discussion/action Fox Lake Watershed cover crop seed program - discussed
7]	Discussion/action DNR Water Samples – M. Cypert will send to Neal and perhaps also Discovery Farms.

New business:
	1]	Discussion/action Dahlke property lateral cap off – Per Sewer Ordinance 410 – Termination of Service, Demolition or Vacating of Premises, if property owners wish to discontinue services to their private lateral then the lateral connection must be capped no less than 3 feet below grade. M. Cypert will send a letter to Dahlke explaining the ordinance. 
	2]	Discussion/action APM Plan Amendment – Motion by E. Benter, second D. Macheel, to amend the Aquatic Plant Management Plan to allow an herbicide applicator to supplement creating a navigation channel in the area of the Jug in the areas that are too shallow for the weed harvester to reach. 
	3]	Discussion/action Causeway Culvert – the current culvert is six feet wide. Creating a larger culvert is beyond the scope of the Lake District. The issue has been brought to a Town of Fox Lake Board Representative. A need for a larger culvert has to be articulated, and it has to prove it will be beneficial before moving forward.
	4]	Discussion/action Safety Deposit Box access – Motion by E. Benter, second D. Macheel, to allow the District Chair, Secretary, Treasurer, and Manager/Coordinator to have access to the District’s safety deposit box.
 
C. Crane motion, second D. Macheel, to pay the District’s bills. All yes. Motion carried.

Suggestions for the next agenda –Old business topics 1, 4-7, update on Hoekstra’s farm.

The next regular meeting will be November 8th, 2018.

Motion by C. Crane, second E. Benter, to adjourn. All yes. Motion carried.

Respectfully submitted,
Michael Cypert
Manager/Coordinator
